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Thank you for your
incredible support
throughout 2024!

2024 Annual Report

Your generosity enabled us to

continue providing high-quality

education in our adopted

government schools in Karachi

and to empower students

nationwide through our

advocacy for policy reform.

Zindagi Trust
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Founded in 2002 by philanthropist, social activist, and renowned
musician Shehzad Roy, Zindagi Trust is a non-profit organization
dedicated to improving the quality of public sector education
across Pakistan. We implement innovative pilot programs in two
adopted government schools in Karachi, striving to create model
centers of academic excellence and learning. Best practices from
our interventions are shared with the Government as we advocate
for policy reform.

Through our advocacy and policy change efforts, we have impacted
the lives of millions of students by improving the overall quality of
public education. Our work has also helped create and enable an
environment where many NGOs are now adopting government
schools, driving widespread systemic change.

Our sister organization, Durbeen, is elevating the teaching
profession by ensuring public schools have well-trained, qualified
teachers. In collaboration with the Government, Durbeen
pioneered Pakistan’s first public-private partnership in higher
education by adopting Government Elementary College of
Education, Hussainabad. This initiative has set a new benchmark in
training educators to transform classrooms nationwide.

Together, Zindagi Trust and Durbeen are committed to ensuring
that every student, regardless of gender or background, has access
to high-quality education, paving the way for a brighter, more
inclusive, and equitable future for all.
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“When I started Zindagi Trust, I had a
vision to improve the lives of children
across Pakistan. We have evolved as an
organization over the years, from
educating working children to
transforming government schools and
now focusing on systemic education
reform. I am proud of the change we
have brought—creating models that
inspire belief and driving policy wins in
school governance and child protection.
In education, no difference makes all the
difference, and I hope, pray, and work
every day to ensure we continue to
adapt and best serve our children.”
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SHEHZAD ROY
Founder and President

Zindagi Trust



Zindagi Trust has transformed two under-resourced government girls’
schools in Karachi into model institutions of learning. Our
interventions involve upgrades in infrastructure, governance,
administration, teacher professional development, academic
innovation and a rich menu of co-curricular activities. Based on the
lessons learned and success of these programs, we advocate for
education reform through policy change and legislation, directly
impacting over 3,700 girls this year and indirectly reaching millions
more in public schools across Pakistan

Our Adopted Schools
2024 Annual Report

Adopted in 2007
2,625 Students
201 Teachers
Flagship School
Multi-Ethnic
Garden West, Karachi

Zindagi Trust

SMB Fatima Jinnah 
Government Girls School

Adopted in 2015
1,119 Students
82 Teachers
Replicating Model
Multi-Ethnic, Multi-Religious
Stadium Road, Karachi

Khatoon-e-Pakistan
Government Girls School

https://www.youtube.com/watch?v=pvCcrEtGUUo
https://www.youtube.com/watch?v=JpOpTlFysJg


Partnerships
& Advocacy

Khatoon-e-Pakistan
Government Girls School

2024 Annual Report



Pakistan’s first Teaching License Test was conducted, with an overall
passing rate of just 16% among 4,000 teachers who took the test. In
contrast, 83% of Durbeen’s graduates passed, demonstrating the
exceptional quality of their teacher education program. Even more
impressively, the majority of Durbeen’s passing graduates scored
higher than the provincial passing average of 60/100 marks.

These licensed teachers went on to teach at Zindagi Trust-adopted
schools, Khatoon-e-Pakistan and SMB Fatima Jinnah, bringing
evidence-based teaching practices into the classroom. As a result,
Zindagi Trust now has the highest number of licensed teachers of
any school system in Pakistan.

The overall results of the test highlight the dire need for more
teacher training colleges to produce competent educators.
Durbeen’s program at Government Elementary College of Education
(GECE), Karachi, was the first teacher training college established
through a public-private partnership, setting a precedent for
strengthening teacher education in Pakistan.

Pakistan’s first Teaching
License Test Conducted
83% of Durbeen’s graduates
passed the test and Now Teach
at Zindagi Trust Adopted Schools



Zindagi Trust continues to lead efforts in education reform, advocating
for meaningful teacher assessments. President of Zindagi Trust, Shehzad
Roy, played a key role in pushing for a policy shift, resulting in the
outdated Annual Confidential Report (ACR) being replaced with the
Performance Evaluation Report (PER) for government primary school
teachers.

The previous ACR system failed to assess government teachers on
critical teaching skills, offering little incentive for professional growth.
The newly introduced PER focuses on classroom management, lesson
planning, and student engagement—ensuring that teacher evaluations
reflect actual teaching performance.

This milestone is a result of years of persistent advocacy by Zindagi Trust,
working closely with the government to bring about practical reforms.
With this breakthrough, the Trust now aims to extend the improved
evaluation system for 9 to 16 grade teachers of secondary schools,
reinforcing its commitment to strengthening public education in
Pakistan.

Advocating for Better Teacher
Evaluation
Zindagi Trust Pushes for
Teacher Evaluation Reform,
Replacing ACR with PER



In the "Women Rise" initiative, Zindagi Trust partnered with the
British Council Pakistan to bring virtual reality (VR) into Karachi’s SMB
Fatima Jinnah School and other institutions. This project used VR to
engage students in interactive learning experiences, particularly
focusing on climate change solutions. Through such innovative
educational methods, 

Zindagi Trust furthers its advocacy efforts by integrating cutting-edge
tools into the classroom and empowering students with new ways to
learn. This initiative reflects the organization's commitment to
advocating for inclusive and forward-thinking educational reform.

'Women Rise' Champions 
Girls’ Education by bringing 
VR to Khatoon-e-Pakistan and
SMB Fatima Jinnah School



Zindagi Trust and Meta partnered with PTA, FIA, and NCRC to launch
the "Cultivating Digital Competence of Youth and Parents" campaign
on National Children's Day in Pakistan.

The initiative educated youth and parents about online safety, cyber
threats, and misinformation. Shehzad Roy emphasized the need for
digital literacy and responsible internet use.

As part of the campaign, students shared video messages on safety
tools like Privacy Check Up and Locked Profiles to promote safer
online habits.

Combating CSAM Together - 
Online Child Protection Dialogue
Zindagi Trust partners with
META, FIA, NCRC and PTA 



Pakistan Telecommunication Authority in collaboration with the
National Commission on the Rights of Child, United Nations
International Children’s Fund, and, held a launching ceremony for the
parental guide titled “Safeguarding your Child in the Digital Age-
Guide for Caregivers & Policy Brief on Child Online Protection” at the
Telenor 345 Headquarters in Islamabad. 

Representatives from various organizations, including Zindagi Trust,
Telenor Pakistan, and the National Commission on the Rights of
Child - NCRC Pakistan, convened to share insights, initiatives, and
commitments aimed at mitigating online risks and empowering
children with the necessary tools for responsible digital citizenship. 
During the event, Mr. Faiq Ahmed from Zindagi Trust participated as
a panelist, highlighting our collaborative efforts on digital safety
campaigns with TikTok and META, endorsed by PTA and NCRC. 

Safeguarding your Child in the
Digital Age-Guide for Caregivers  
& Policy Brief on Child Online
Protection



Bank Alfalah and Zindagi Trust launched a pioneering program
aimed at empowering young girls by integrating digital arts and
financial literacy into the curriculum. The initiative funded the
establishment of a digital art lab and curriculum enhancements,
impacting 2,000 female students. It equipped them with essential
skills for professional opportunities while fostering financial
independence.

Bank Alfalah and Zindagi Trust
Collaborate to Empower Girls
with Digital Arts and Financial
Literacy



Ayesha Yousuf and Umme Hani, students from SMB Fatima Jinnah
School, were selected for the STEM Forward program in September
2023 due to their exceptional performance in previous STEM
activities.

They met with Reckitt’s Global Vice President and senior
management team, presenting their experiences through a poster
presentation. Their contributions were recognized with framed
photographs and souvenirs.

STEM Forward Program
at SMB Fatima
Jinnah School



TechnoKnowledge embarked on a transformative journey by
conducting career counselling sessions at Khatoon-e-Pakistan and
SMB Fatima Jinnah. 

With a mission to inspire the next generation, they illuminated the
endless avenues in technology and coding, guiding students towards
a promising future in the digital world. 

TechnoKnowledge's Career 
Counseling Initiative in
Technology and Coding
(sponsored by KFC)

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R


SMB Fatima Jinnah emerges as the premier school in Karachi,
conquering 9 challenging levels in the STEAM competitions,
organised by STEAM Pakistan and Sindh Education and Literacy
Department (SELD). 

The grand finale showcased excellence and was graced by official
representatives from STEAM Pakistan and Sindh Education and
Literacy Department (SELD). 

SMB Fatima Jinnah Dominates 
STEAM Competitions, Clinching
Top Honors in Karachi

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R


Dr. Farhat and Naila Mir ignited the passion for holistic well-being at
the ‘Girls Empowerment Awareness Seminar’ focused on physical and
mental health at SMB Fatima Jinnah School. 

With the eager participation of 80 bright Grade 10 students, the event
served as a beacon of inspiration and knowledge. Through insightful
discussions and practical tips, attendees were equipped with the
tools to navigate the complexities of their health journey with
confidence and resilience. 

Girls Empowerment Awareness 
Seminar at SMB Fatima Jinnah 

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R


SMB Fatima Jinnah Government Girls School took part in the Haque
Academy Chess tournament, competing alongside esteemed
institutions such as Haque Academy, The Cedar School, Beacon
House, Karachi Grammar, CAS School and Date Palm School. Notably,
SMB Fatima Jinnah Government Girls School represented the sole
governmental entity among the participants.

In the Under-10 category, 36 participants vied for honors, with Alina
Siddiqui from SMB securing the 2nd position. Meanwhile, in the
Under-13 category, Yumna Siddiqui achieved the 7th position out of
28 players.

SMB Fatima Jinnah School 
wins top placements at Haque
Academy Chess Tournament 

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R


Grateful reflections on our 20-year journey of Life Skills-Based
Education (LSBE)! The celebration at Khatoon-e-Pakistan Government
Girls School was more than just an event—it was a heartfelt reunion of
educators, students, and advocates who have played a role in shaping
this transformative program. The gathering showcased the profound
impact of Zindagi Trust and Aahung’s collaboration, highlighting how
our efforts have empowered countless young minds with essential
knowledge and skills.

From interactive displays to inspiring stories of change, the essence of
our shared mission echoed through the carefully curated space. It
was a testament to the power of long-term commitment, innovation,
and advocacy in ensuring that life skills education remains a
fundamental part of the learning experience. As we look back with
pride and gratitude, we also look ahead with renewed determination
to continue this vital work, equipping future generations with the
tools they need to thrive.

Celebrating 20 Years of Impact: 
KPS and Aahung Collaborate
for Child Protection



Empowering Girls: 
Breaking Barriers Through
Sports and Play
SMB Fatima Jinnah School and Right To Play ignited a transformative
movement with 'Empowering Girls Through Sports and Play,' where
nearly 280 vibrant girls seized the day to shatter stereotypes and
embrace their power. 

This event united two forces committed to breaking barriers and
fostering resilience. 

Khatoon-e-Pakistan and SMB Fatima Jinnah School students dive into
the Learning Festival, a world of captivating activities at the Arts
Council, making education an unforgettable adventure! 

Learning Festival: 
A Journey of Discovery
for Students

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R


Ms. Zohra Asif, a Nurse Practitioner at Aga Khan University, delivered a
Breast Cancer Awareness Session for senior students of SMB Fatima
Jinnah School, leaving a lasting impact and arming the next
generation with knowledge that could save lives. 

Raising Awareness:  
Life-Saving Breast Cancer Session

Our senior students set the stage and now the junior squad shines
bright as U-14 futsal champions, sealing victory on November 18th.
We believe in empowering through sports, fueling a passion for
physical excellence and life lessons. 

Rising Stars: 
Junior Squad Triumphs as
U-14 Futsal Champions

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R


Right To Play orchestrated a thrilling spectacle by organizing two
riveting football matches, bringing together four public schools,
including SMB Fatima Jinnah School, on our very own playing ground. 
The echoes of cheers and the spirit of sportsmanship filled the air as
students showcased their skills and camaraderie. 

Right To Play & Football: 
A Celebration of Skill and
Sportsmanship

ECE Annual Sports Day at SMB Fatima Jinnah School was a vibrant
and colorful event, featuring exciting activities for our young
participants. 
The joy and enthusiasm extended beyond our little ones, resonating
equally among parents and teachers. 

ECE Annual Sports Day 
at SMB Fatima Jinnah School

https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
https://www.facebook.com/STEAMPakistan1?__cft__[0]=AZUvuEyKXE0KFR0jHSvPnnp2GG7GO5c3CCnrhDCPs-mrCyvDecn_7gJAYZQj6KEeaUiN50Ui2odeGsnrYcl3HRpH9y-agy9k6p_JZ5OK97oNFx1Rqn-FFgozy57gTd2zoEpI9Ca5CLlwI6AmBqVP5WnqLrK7MeMdREobYYBYZKKQkhvab6W-GodBRpYJp92VN_g&__tn__=-]K-R
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How Can You Support Zindagi Trust
Donate to us online through the following platforms:

https:/
Our Website

zindagitrust.org/donate GlobalGiving
Feeling
Blessed

Join our community and create a fundraiser for us at: 

fundraise.zindagitrust.org
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Khatoon-e-Pakistan
Government Girls School
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